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KIMBERLEY ACTIVE COMMUNITY PROGRAM 

Garnduwa’s core business is to assist remote communities to become self-sufficient in the delivery 
and staging of sport and recreational activities within their own community.  

In 2009, the Garnduwa Executive Committee decided to redirect the operations of the organisation 
from purely delivering sports activities in the Kimberley to placing an operational priority on 
assisting communities to achieve those self-sufficiency outcomes. 

Kimberley remote communities have historically placed little emphasis on sporting and active 
recreational activities within their community. Adult participation in any such activity was restricted 
to infrequent sports carnivals (often hundreds of kilometres away and difficult to get to) or the 
occasional community visit by sporting organisations. For the younger members of the community, 
there was at least some school based sporting activities in place but after school hours and on 
holiday periods those activities came to a halt. Once having left school (many while still in their early 
teenage years) regular participation in physical activities came to an end unless a nearby town 
offered sporting opportunities. 

Visits by Garnduwa to the communities to run sporting activities were positively received but 
insufficient, and the more remote the community the less frequent the visits. Staging of sports 
carnivals for communities to attend was a step in the right direction but there was an ever-
increasing need to place a greater emphasis on assisting the communities in becoming capable of 
delivering their own sport and active recreational programs in a structured and ongoing way. 

Numerous negative and harmful challenges faced the communities during these long-term periods 
of physical inactivity, including high rates of alcohol and substance abuse, increasing criminal 
activity, varying degrees of self-harm, rapidly increasing health problems and low self-esteem. Under 
the umbrella of the “Smarter Than Smoking Active Community Program”, Garnduwa has been 
developing and implementing workable and sustainable sport and recreation plans in these 
communities in an attempt to combat these challenges and assist the communities to become 
capable of delivering their own sporting and recreational activities in a structured and ongoing way. 

Garnduwa, along with other key stakeholders, has been able to extend its reach by attaching other 
programs focused on developing leadership skills, self-esteem and healthier eating habits to its 
already existing sports programs in an effort to positively impact on problems such as reduced 
school attendance, physical and mental well-being and involvement with the juvenile justice system, 
as well as offering employment and training opportunities. 
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COMMUNITY PARTICIPATION 

 

Which Communities can be a Smarter than Smoking Active Community? 

Any remote community in the Kimberley that agrees with the key priority of the program can join up 
simply by contacting their local Garnduwa office. 

A Smarter than Smoking Active Community is a community that places a priority on sport and 
recreation as part of the community’s overall community development strategies and is prepared to 
develop a community sport and recreation plan aimed at increasing the participation of its residents 
in meaningful and sustainable sport and recreational activities. The sport and recreation plan should 
be set to a level the Community feels comfortable with achieving and aims to increase the number 
of people in the community participating in physical activities and leading healthy lifestyles. 

A Smarter than Smoking Active Community is a community that agrees to work together with all the 
different agencies, groups and community stake holders to achieve the successful implementation of 
its sport and recreation plan.  It is a community that wants to engage with Garnduwa to work “one-
on-one” with them to “build their capacity” to deliver their own “sustainable sport and recreation 
programs” in a “structured manner”. 

Currently there are 31 remote communities and 3 town site communities that are engaged in the 
Smarter than Smoking Active Community Project in varying capacities primarily depending on their 
ability or willingness to participate in the project. 

For town site community locations, Garnduwa employs staff that specifically implement the sport 
and recreation plan in partnership with other organisations.  In Derby and Fitzroy Crossing for 
example the partnership is with the Shire and based at the local recreation centre whilst in 
Wyndham the partnership is shared between the shire and the school. In the 31 identified remote 
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communities there is a combination of Garnduwa employed staff, community employed staff or 
volunteers that implement the plan under the guidance of their Community Recreation Officers. 

 

The benefits of being a Smarter than Smoking Active Community 

The benefits of being a Smarter than Smoking Active Community are directly proportionate to the 
contribution to the program by the program partners and other key stakeholders of the program.  
The more that everyone puts in, then the more that the community will get out of the program. 

The main benefits that will, or could, be generated by the decision of a community to engage in the 
program are: 

• The development of a sport and recreation plan increases the cooperation between 
Garnduwa, the Community and other key community stakeholders and provides a clear 
direction for the delivery of sport and recreational activities within and outside of the 
community and an increased quality of service by those stakeholders. 

• Increased and regular participation in sport and active recreation activities by the 
Community will result in the improved physical well-being of regular participants and a 
better understanding of positive lifestyle choices. 

• The introduction of regular team based activities will generate improved self-esteem and 
mental health for participants, enhanced ability to work in a group structure and greater 
community interaction. 

• An increase in the number regularly available and accessible activities within the community 
will contribute to reduced juvenile contact with the justice system. 

• A strong Community/School Partnership identified in the sport and recreation plan will 
result in increased school attendance and retention. 
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• Training opportunities in all fields of sport and recreation for any employed staff and 
volunteers can be easily identified by Garnduwa and will be made available in an 
appropriate and readily accessible way. 

• Garnduwa will be able to provide support to workers and volunteers on a regular and 
structured basis. 

• Better usage of resources available to the community will be generated (e.g. shared facilities 
and programs). 

• Possible opportunities for increased funding will arise through the development of a sport 
and recreation plan by the community. 

• Access to information, equipment and competitions will improve with sport and recreation 
plans being implemented and followed. 

 

What does a Smarter than Smoking Active Community need to contribute? 

The main contribution that a community needs to make to the program is an eagerness to 
participate and a desire to make it work. 

The community must place a priority on sport and recreation and be prepared to work with 
Garnduwa and other key community stakeholders to develop a community sport and recreation plan 
aimed at increasing the participation of its members in meaningful and ongoing sports and active 
recreational activities. The plan must be set to a level the community feels comfortable with 
achieving and has the support of the entire community. 

The community must nominate an Active Community Liaison who acts as a link between the 
community and Garnduwa. The position can be any person who is prepared to help monitor the 
project and act as the “go to” person for Garnduwa staff. 
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The plan cannot be implemented without the support of the community and a group of volunteers 
based in the community will be required to contribute to implement the sport and recreation plan. 
The number of this group depends on the size of the community and the extent of the plan. 

Preferably the community will be able to supply one or more employed workers (community 
recreation officers and youth workers) to deliver the plan.  The availability of employed workers to 
deliver the program within the community will go a long way to ensuring successful outcomes.  
Garnduwa can assist the community to identify the appropriate workers to employ. 

How can Garnduwa support an Active Community? 

Whilst Garnduwa provides other services within the region the Active Community Project is its core 
program and involves the input, in some capacity, of all staff.  In some instances, staff are situated 
within the community and provide hands on delivery of that community’s plan, whilst we also have 
staff that work with 4 – 5 communities and the community employed staff or volunteers within 
those communities. 

In general, the role of Garnduwa within the project, other than its overall coordination across the 
Kimberley is: 

• To conduct a review of all community sport and recreational facilities and resources within 
the community and the overall accessibility of those resources. 

• To work with all appropriate community members and stakeholders within the community 
to assist in the development an achievable sport and recreation plan for the community 
ensuring that the community maintains “ownership” of the plan and that they as a 
community are keen to maintain the key criteria of being an Active Community. 
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• To assist the community in identifying suitable Community Recreation Officers (CRO), if the 
opportunity exists for the community to employ them, and to also encourage and identify 
volunteers within the community to support the delivery of the sport and recreation plan. 

• To provide appropriate accredited training and professional development opportunities for 
CRO’s to carry out their work and provide the same opportunities for any other community 
volunteers. 

• To carry out regular community visits to support CRO’s and volunteers in their program 
establishment and delivery and be available to provide ongoing professional support. 

• To assist the community in identifying funding opportunities to support the project and to 
then offer guidance with their application process. 

• To provide a network with other communities involved in the project to offer opportunities 
to share or link their programs and to develop working partnerships.  This would include 
facilitating the staging of inter-community competitions to supplement the programs 
contained within the local plan with particular consideration to the staging of more”hub” 
activities that reduce the travel distances required by the communities. 

 

Who else can assist a Smarter than Smoking Active Community? 

Department of Sport and Recreation 

The Department of Sport and Recreation (DSR) is the lead state agency responsible for the 
implementation of government policy and initiatives in sport and recreation. A key role of the 
department is to contribute to the healthy lifestyle of Western Australians by increasing physical 
activity in the community through sport and recreation. 

The DSR can support a Smarter than Smoking Active Community in two ways: 
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1. Community Sporting and Recreation Facilities Fund (CSRFF) 
The purpose of this program is to provide financial assistance to communities and local 
government to develop basic infrastructure for sport and recreation. The program aims 
to increase participation in sport and recreation, with an emphasis on physical activity, 
through rational development of sustainable, good quality, well-designed and well-
utilised facilities. For more information on this contact the CSRFF or contact your local 
Garnduwa office.   

2. Community Participation Funding (CPF) 
Grants are available for programs that increase participation or skill development of 
Indigenous groups. Projects must increase participation in physical activity and/or 
enhance the development of sport and recreation personnel. Grants are available all 
year round with the funding range from $1000 to $5000 and can be used for program 
costs, coaching clinics, venue and equipment hire, volunteer training, coaching and 
officiating courses. For more information contact the CPF or contact your local 
Garnduwa office. 

 

 

 


